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Who am I?
• Associate Professor in the School Psychology Program 

in the Department of Educational Psychology
• Clinical child psychologist focused on the implementation 

of effective mental health practices for youth and families 
in publicly-funded settings

• Provide supervision and consultation for a number of 
evidence-based treatments in both community and 
research settings (MATCH, PCIT, FIRST)
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Overview
1. Defining clinical supervision
2. Supervision in treatment research
3. Supervision in typical care settings
4. The supervision evidence base
5. Making the most of supervision

SCCAP53.org effectivechildtherapy.orgSCCAP53.org effectivechildtherapy.org

Clinical Supervision 
• Required for training of behavioral health service 

providers
• In graduate school
• Pre-licensure

• Commonplace practice in many settings where 
mental health services are provided 

• May account for 16% of variance in client outcomes 
(Callahan, Almstrom, Swift, Borja, & Heath, 2009). 

• Guidelines and “best practices” have been published 
by APA and other accrediting bodies (e.g., CACREP, 
NASW)
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Clinical Supervision
What is it? What’s it for?
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Function of Supervision 

• Normative
• Oversight of quality control and client safety issues

• Formative:
• Facilitating supervisee skill development

• Restorative
• Fostering emotional support and processing
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Supervision in Treatment 
Research

• What is supervision like in RCTs?
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Supervision in Treatment 
Research

• Roth, Pilling & Turner, 2010
• Regular “model-specific” supervision for all but one 

study
• Supervision delivered by an expert in the practice 

being tested
• Many recorded sessions, monitored adherence 

and provided feedback 
• Many details about supervision were not recorded

• frequency
• format
• content
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Supervision in Treatment 
Research

• What about in effectiveness trials?
• Focus on EBT strategies/ “Model Specific” 

supervision predicted better therapist adherence  
and client outcomes (Schoenwald et al., 2009)

• Corrective feedback following session review 
predicted better client outcomes (Stice et al., 2013) 

• Experiential learning (modeling and role-play) 
predicted therapist implementation adherence 
(Bearman et al., 2013)



SCCAP53.org effectivechildtherapy.orgSCCAP53.org effectivechildtherapy.org

Discussion of 
Evidence-Based Elements
• “Model specific”
• Conversation or didactics about what practices have 

happened or will happen in the session
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Modeling in Supervision
• When the supervisor takes on the role of the therapist and 

enacts a skill or process
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Role play in supervision
• When the supervisee enacts the skill or process, taking 

the part of the therapist
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What we know so far
1. Defining clinical supervision

• Normative, Formative, Restorative functions
2. Supervision in treatment research

• Weekly, with expert, use of specific micro-skills
3. Supervision in typical care settings
4. The supervision evidence base
5. Making the most of supervision



SCCAP53.org effectivechildtherapy.orgSCCAP53.org effectivechildtherapy.org

Workplace based supervision

• Accurso et al. (2011): self-report of 12 supervisor/ee 
dyads treating youth with disruptive behavior

• Dorsey et al., (2017): self-report of 56 supervisors 
and 207 supervisees trained in TF-CBT as part of a 
state-wide initiative
• Majority surveyed in both studies reported weekly 

supervision of ~ 1 hour
• In both studies, discussion of interventions and 

case conceptualization were the primary functions
• Studies using observational coding have added 

additional understanding (Bailin et al., 2017; Bailin & 
Bearman, 2021; Dorsey et al., 2018; Schriger et al., 
2021)
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So how do they compare?

Model-Specific 
Content (EB 

Practice Elements)

Corrective 
Feedback
 Based on 

Observation

Experiential 
Learning Strategies 

(Modeling & 
Role-Play)

?
Model-Specific 

Content (EB 
Practice Elements)

Corrective 
Feedback
 Based on 

Observation

Modeling

Role-Play

Administrative 
Tasks

Case 
Conceptualization

Restorative 
Skills (praise, 

empathy, 
self-disclosure)

Supervision in 
Treatment Research

Workplace-based 
supervision

Bailin, Bearman & Sale, 
2018
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What we know so far
1. Defining clinical supervision
2. Supervision in treatment research
3. Supervision in typical care settings

• Some overlap with research settings, but less 
intensity & some EB practices missing

• Less use of experiential learning and feedback
• Includes administrative tasks, restorative practices

4. The supervision evidence base
5. Making the most of supervision
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Evidence-based Supervision

• Small but growing!
• Bradley & Becker (2021) 

• Studies from 1981 - 2018
• Most studies correlational
• Methodological rigor was 1.91 (1-4 scale)
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Supervision practices related to 
Formative and Restorative 
Outcomes
• Practices related to formative outcomes (n = 11)

• Corrective feedback
• Discussing practices
• Role Play
• Case conceptualization
• Agenda setting
• Modeling
• Empathy

• Practices related to restorative outcomes (n = 2)
• Praise and empathy were the practices present in 

the “winning” study 
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Therapist Skill Development 
(Bennett-Levy, 2006)

• Declarative system
• Intellectual understanding of therapy and theory 

(e.g., knowledge of CBT model of depression)
• Procedural system

• Storehouse of skills, attitudes, and behaviors in 
action (e.g., practical competence in therapy)

• Reflective system
• “Engine” of ongoing therapist skill development, 

meta-competence (e.g., “when-then” rules if 
problems arise in clinical practice)
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How does procedural knowledge 
develop?

• Vicarious learning
• Modeling

• Rehearsal and experience
• Practicing it under optimal conditions (role play)
• Doing it in IRL

• Corrective feedback 
• Lots of praise (and a little constructive criticism)

• Scaffolding
• Shaping

SCCAP53.org effectivechildtherapy.orgSCCAP53.org effectivechildtherapy.org



SCCAP53.org effectivechildtherapy.org

40 MH Trainees

Behavioral Rehearsal 
of CR

Training in CR

Supervision as Usual Supervision + ELT

Behavioral Rehearsal 
of CR

Behavioral Rehearsal 
of CR
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Results
• Everyone improved a little bit pre-post training

• Only the SUP+ group improved thereafter



SCCAP53.org effectivechildtherapy.orgSCCAP53.org effectivechildtherapy.org

Cognitive Restructuring Fidelity

SCCAP53.org effectivechildtherapy.orgSCCAP53.org effectivechildtherapy.org

CBT Expertise
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Global CBT Competence
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What we know so far
1. Defining clinical supervision
2. Supervision in treatment research
3. Supervision in typical care settings
4. The supervision evidence base

• Limited rigorous studies in supervision practices 
and formative, restorative outcomes

• Support from experimental study for experiential 
learning strategies 
• Role play
• Modeling
• Corrective feedback following observation

5. Making the most of supervision
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Structuring effective 
supervision

• Therapy and supervision: parallel processes

• What do you do during sessions of an effective course 
of therapy?
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Structuring effective 
supervision

• Both across and within sessions. . .
• Active and focused
• Transparent
• Collaborative
• Rooted in scientific method



SCCAP53.org effectivechildtherapy.orgSCCAP53.org effectivechildtherapy.org

Typical supervision structure

• Review agenda/add items
• Identify supervision question(s)
• Brief check in on most recent session(s)
• Assess competencies/skill building
• Discuss common themes/problem solve barriers
• Assign HW
• Feedback & Check-Out
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How do you know what skills to build?

• May be related to supervisee or supervisor goals
• May be related to novel or complex skills
• May be client- or protocol-specific
• May be suggested by observed difficulties in session
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Listening to Sessions
• Effective supervisors are listening for. . .

•  “Common factor” clinical skills
• Establishing rapport, reflective listening, building 

alliance, empathy and warmth
• “CBT” basics

• Agenda setting, giving rationale for session content, 
assigning/reviewing homework, being Socratic

• Adherence 
• How much did the session follow the plan?
• How much is the treatment overall adherent to the 

model?
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Feedback
• What went well?

• Encourage supervisee self-assessment
• Where is there room for improvement?

• What might be a way to practice, in the moment?
• Model the interaction, with supervisee as client
• Switch roles and role play!
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The Dreaded Role Play
• Not everyone loves to role play!
• But, role play with feedback in supervision predicts 

implementation
• Ways to make role plays happen

• Model first
• Give advance warning (in an agenda or discussed 

the prior week)
• Use humor
• Sneak it in
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Let’s hear it!
• Therapist is using MATCH to treat 11 year old for 

depression
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What we know so far
1. Defining clinical supervision
2. Supervision in treatment research
3. Supervision in typical care settings
4. The supervision evidence base
5. Making the most of supervision

• Structured like a therapy session
• Role play (and model) in supervision
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Areas in need of future 
research
• Almost everything in supervision! But especially…

• How to train effective supervisors 
• Practices related to normative outcomes
• Addressing race and culture in supervision

• Within the therapist-client dyad and the 
supervisor-supervisee dyad 

• Read more about this topic…
• Special Issue of The Clinical Supervisor: Clinical 

Supervision in Implementation Science, 40 (1).
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Thank You!

@bearman_sk 
@LEAPlabUT
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